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Category I ; : . .

These are cn‘.ployées vhose personal history and work performance

clcarly suggest a high degree o‘f potential for rapid carcer érox»:th
into positions of Increasingly greater responsibility. Erployecs in
‘this category dre judr-'cd to posscss experience, knowledffe an'? talen
_hhch are prcsently Cclearly e\ccptloml m CO.n‘)ClI‘l._:O’l ‘l\th ﬂ"‘ll“ p°ers.
Career actlo“s should rcflcct Uus cvaluatlon tnrouvh erﬂ nc."’-‘lg employee's
'talchts and expl o*tmfr tmlr potential, | SRR
Category II | |

- These are employees whose péz'sonal history and work perfomsmcé
indicate the capabi. llx.y ta assum grc iter. responahhtlc». Er..plo"ws
infhis ca LC(*OT)’-EIG ev. 1m ed as presen'r.ly displ aymrr Lalent as well as -
potential for advancement. Carcer actions should enhance employee's
.s}\llls and J:'ur L.hCT ocvolop their pot\,mml |

Catcgory III

These are employees whose personal histbr; and work perfo**x rance
tend to show they presently are close to realizing or have r°allzed
their potential. So*:e ex..p]oyfcs in this catcgory na y be capable of-
performing successfully at-a higher level of Tespon S'Lblll"}’ and some
1y not. }any erployees m this category are p*’OVldlIl” “a'!uqble scrvices
in their present assignment, and lateral signuents may not contribute
much toward erhancing their talents or their value lto the cafcer service.

In these cases carcer actions should provide for their cmum h'or}

n

atisfaction. Actions for otliers in this category should provide the

opportunity” for revealing possible furtlier potential.,-
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Caterory IV (f - | (

These are emp]o> ces whose overall mr} performance rcflc\.ts a

sPé.cific deficiency in, or J.Il&lblllt)" to meet, jjtxpor‘can‘u aspects of

vork I‘CQUl';‘C' ments which unduly 15mits their value in their assignment

Or current career area. Employees in this category_m:_ty have potential
for gfowth but their def.ic‘iencies are such as to interfere with or
preclude mprovea perforn'mcc in the current assignment or furu:““
develop 1ent in the career ar oa.' These employecs will be advised of their
deficien 1es and p]acem nt in this caw;_,o*y | Counseling or remadial
tram:mg is to be pl‘OVl(.\.,d Carcer actions will be taken to establ.ishi
\\hpth"r the talents of some of these enzple)'ecs can be utilized or |
potential rea].ized in ane'ther, ‘ca,reer fmchion or service with_:’m the Agencf.

The aef1c1ev1c1.cs in 1«‘01"1’ performance or behavior of some employecs in this

category may 'requu'e ‘their rea assignment, d"HOLlO‘l or secparation.
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